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Policing & Community
Safety Partnerships

making our community safer
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Finance

Total income was £582,853 for the year
ended 3% March 2016. This was £8,182
more than that of the comparative figure
(E574,671) for the period ended®3arch
2015 and resulted from an increase in
funding for our Older Peoples Community
Project and additional Management &
Service Fees.

Total Expenditure increased from

£601,898 last year to £610,009 in this

period resulting in an overall deficit of

£27,156. The expenditure and deficit figures

however have been greatly affected by the accogntin

treatment for depreciation and amortisation re¢ptmBallybot House & An Storas.

The deficit overlooks the fact that a surplus oft£36 was made in the period before depreciatiah a
amortisation.

Despite tough economic conditions income from venive and refreshments/catering increased by £69
We were able to reduce expenditure on Ballybot ldopemises, maintenance and repair costs wh
undertaking a major upgrade of our Volunteer Sup@entre, further upgrades to our telecoms/IT syste
and providing a large accrual for water chargesvadmer winter combined with energy efficiency saan
(including installation of PV solar panels) helgededuce our Heat & Light bills by £4077 and & fame
time reduced our carbon footprint. We were ablestrict all other non-essential spend resulting frositive
cash-flow throughout the period without the needdek any loan or overdraft facilities.

Income streams derived from office and day-careomocodation, venue hire, back office support an
resource centre equated to almost 46% of totahnecwith surplus income used to offset deficits itihe
General Management Account and Neighbourhood Rdrfewpect. Throughout the period CCG staff mad
significant efforts to secure funding from a larg@ge of funding bodies (as listed below). Spettiahks
must be paid to the Older Peoples programme st#fis regard whose fund raising efforts has agesolted

in a break-even position for the programme.

Despite the significant contributions made towaotg term sustainability the continuing supporttia form
of core funding from DfC (Community Investment FyndMDDC (Com/Vol Service Level Agreement) ano
SHSCT (Older Peoples Programme) has been, andamilinue to be, essential in supporting CCG toveeli
its varied projects and activities in the challenpiinancial times ahead.

The Finance & Services team continue to dischdrge tuties in strict accordance with the mosnhgent
accounting policies and our audit has been pregaradcordance with the provisions of the Compahiets
2006 and the Statement of Recommended PracticeRpO®e are again pleased to advise that our Fiabng
and Governance Controls are deemed as “Robusg’ i@hihe lowest risk status as certified by the 'BfC
Voluntary & Community Unit).
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