ON DEMAND
COURSES

All you need to know about volunteer
management in 8 hours of learning!

CHANGE:
MANAGEMEN

Navigate, Implement,
Succeed with
Volunteer Now.
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21 Aug 2024 | 10am-12pm

This masterclass looks at the theory of
managing change and how to putinto
practice in such a way to keep volunteers
motivated. Using case studies and own
examples, participants will start to plan
for managing change in their organisation
and will be able to demonstrate an
understanding of the change process and
outline the characteristics of good
leadership.


https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=c0c684e3cd&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=f5ee188a7c&e=42838e57a5
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10 Sept 2024 | 10am-4pm

*In-Person Training - Omagh*

This FREE 1 day certificated course
covers awareness of vulnerability, legal
context of adult safeguarding, awareness
of abuse issues, procedures for reporting
concerns, planning activities & assessing
& managing risk, confidentiality issues &
code of behaviour. This is for
organisations in the Western Trust area
only.

11 Sept 2024 | 10-11.30am

Volunteers want & need to feel supported
& valued during their volunteering. The
organisation needs to ensure volunteers
are working to the standard

required. How do you ensure a balance
between the needs of both? Come away
with useful ideas, best practice
recruitment ideas, example support &
supervision activities & ideas to recognise
& reward your volunteers.

10 Sept 2024 | 10am-1pm

This half day refresher course covers the
legal & policy context of safeguarding
children & adults; categories of abuse &
possible indicators, procedures for
reporting concerns; procedures for
creating a safe environment & assess &
managing risk; confidentiality; code of
behaviour for staff/volunteers.
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https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=8009222e95&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=4aca267914&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=5d5f584953&e=42838e57a5
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18 Sept 2024 | 10.30am-1pm

*In-Person Training - Belfast*

This session will look at what groups
might need funding for, suitable funders
and practice completing an
application. This is for groups and
organisations in the Belfast City
Council area only.

12 Sept 2024 | 10am-1pm

This half-day refresher training will cover
the role & responsibilities of the
Designated Officer; Health & Social Care
Trust structures & processes; issues &
experiences around referrals & sharing
information; recent developmentsin
safeguarding children & young people.

17 Sept 2024 | 10am-4pm

*In-Person Training - Newry*

This is a full day's training covering the
role & responsibilities of the Adult
Safeguarding Champion/Appointed
Person, the safeguarding adults structure
for NI, determining the correct course of
action in relation to safeguarding
concerns, consent, capacity & coercion &
more.

Fundraising.l-'or
Volunteering



https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=78a4215042&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=484fbe75e9&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=f11748970e&e=42838e57a5

19 Sept 2024 | 10am-1pm

This online refresher training covers the
role & responsibilities of the Adult
Safeguarding Champion/Appointed
Person, the safeguarding adults structure
for NI, determining the correct course of
action in relation to safeguarding
concerns, consent, capacity & coercion &
more.
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19 Sept 2024 | 10.30am-1pm

This FREE workshop is designed to equip
leaders of volunteers with the knowledge
and skills necessary to maximise
volunteer engagement and streamline
management processes. Participants will
explore key concepts, best practices and
practical strategies for effectively
managing volunteer programmes.

25 Sept 2024 | 10am-1pm

This FREE online course is aimed at
individuals who recruit, manage or
supervise staff and volunteers working
with children &/or adults. It examines the
procedures that need to be putin place
for effective recruitment & selection of
staff & volunteers including current &
former definitions of regulated activity,
referral to the Disclosure & Barring
Service & more.


https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=827fac3363&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=9996dc1160&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=f1598795b2&e=42838e57a5

26 Sept 2024 | 10am-4pm

*In-Person Training - Ballymoney*

This FREE 1 day certificated course
covers awareness of vulnerability, legal
context of adult safeguarding, awareness
of abuse issues, procedures for reporting
concerns, planning activities & assessing
& managing risk, confidentiality issues &
code of behaviour. This is for
organisations in the Northern Trust area
only.

30 Sept 2024 | 9.30am-3.30pm

*In-Person Training - Belfast*

This FREE 1 day certificated course
covers awareness of vulnerability, legal
context of adult safeguarding, awareness
of abuse issues, procedures for reporting
concerns, planning activities & assessing
& managing risk, confidentiality issues &
code of behaviour. This is for
organisations in the Belfast Trust area
only.
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Recorded Webinars

We now have a dedicated page for all our recorded webinars! These webinars cover many
topics in relation to volunteering and volunteer involving organisations i.e. youth
volunteering, fundraising, volunteer driving, guidelines for volunteers & more!



https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=b8ad3b51cb&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=1f535f2786&e=42838e57a5
https://volunteernow.us12.list-manage.com/track/click?u=8de307c5fc1076cb12ea92ea6&id=c723d36d7b&e=42838e57a5




